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PuHkoBi 3acagu opraHisauii po6oTtu B ranysi cueHidyHoro
Ta ayAioBi3yanbHOro MUCTELUTB Ta BUPOOHMLTBA

AHOTALISA m baaabdan O. 1., Benrep O. M., Onanacuk O. b.
PunkoBi 3acagu oprauizamii po6oTu B raxy3si cueHidYHOro Ta ayaioBizyaub-
HOTO MHCTENTB Ta BUPOOHUITBA. B PO3NIsSIHYTO Ta 3alpONOHOBAHO METO-
JUYHI T IX0TU 10 pO3pOOKHU Ta BIPOBAKCHHS IHHOBAIlIN B OpraHi3alii poooTu
3aKiIaiB KyJIbTypH B Tally3i KyIbTYpPHHX iHAYCTpiH, TeaTpy, KiHO if TenebaueH-
Hs. ABTOpOM OyI10 3p00JIeHO TaKi BUCHOBKH: 1) CTpIMKE CKOpPOUCHHS OIOIKET-
HOI MIATPUMKH Cy4acHHX YKPaiHCBKHX pEHepTyapHUX TeaTpiB MOXKE 3aBEpIIH-
THUCSI TIOBHUM BiJIKa30M Bij Hel; 2) 3a TAaKUX YMOB CTaHE JIOUJIbHUM BUBYCHHS
JOCBIAY OpraHizamii JisUTBHOCTI 3aKOPJOHHHAX HENPUOYTKOBHX TEATPiB, IO
JIOCTaTHBO YCIIIITHO BIKMBAIOTH 32 PUHKOBHUX YMOB; 3) Take CTa€ MOXKIHBUM
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3aBISKH BUKOPUCTAHHIO crienn(igHol (GOpMHU HiSNTBHOCTI — «IIPOIIOCYBAHHS»;
4) cyyacHUM YKpalHCBKMM peIepTyapHUM TeaTpaM JIOBEJeThCs OCBOIOBATH ii;
5) 3 1i€10 METOIO YSIBISETHCS AOIUIBHIM CTBOPEHHS B T€ATP1 IIPOIIOCEPCHKOTO
LHEHTPY», IKUH MOKHA 3alI0YaTKyBaTH K CTapTaim; 0) 3aBISKH I[bOMY BHHHMKA€E
HOBa — NMPOJYKyIoua — TBOPUO-BUpoOHHNYaA cucTema. [ligkpecieno, mo 3axkiaan
KyJIbTypH MOBUHHI po3yMiTH crienn¢iky iHGopMaIifHuX Ta MEIiaTeXHOIOTiH,
110 € CHHTETUYHUMH 32 XapaKTepoM, sIKi 3aCTOCOBYIOThCSI B KPEaTUBHUX 1HIY-
crpisx. m  KuawouoBi cnoBa: innosayii, punkosi 3acadu opeanizayii Kyiemypi,
cyeHiune, ayodiogizyanbHe, MUCMEYMEBO, 3AKAA0U KYIbMYpPU, KYAbMYPHUL Npo-
OyKm, meamp, KiHO, meneoaueHHs.

AHHOTAIIA =m bBanadan A. U., Benrep E. H., Onanacux O. b.
PpiHOYHBIE MPUHIMNBI OPraHU3alMH PadoThl B 00/1aCTH CHEHUYECKOIro
H ayINOBH3YaJbHOT0 HCKYCCTB W NMPOU3BOACTBA. B PaccMoTpeHs! U mpe-
JIOKCHBI METOINYECKHE TTOXO/BI K pa3paboTKe M BHEIPCHUIO HHHOBAIHI B Op-
TaHU3aIUH PaObOTHl YUPEKIEHUHN KYIbTYyphl B 00JaCTH KyJIBTYPHBIX HHIYCTPHI,
TeaTpa, KWHO U TEJICBUACHUSA. ABTOPOM OBLIH CHCNAHBI CICAYIONINE BBIBOJEI:
1) cTrpemuTensHOE COKpaIleHHe OIOMKETHON MONICPKKHA COBPEMEHHBIX YKpa-
WHCKHUX PEIepTyapHbIX TeaTPOB MOXKET 3aBEPIIUTHCS MOJHBIM OTKAa30M OT HeEE;
2) IpY TaKUX YCIOBUAX CTAHET IIeTIECO00Pa3HBIM H3yUCHHUE OTIBITA OpTaHM3AIIHI
ACATCIIBHOCTH WHOCTPAHHBIX HerI/I6I)IJ'H>HI>IX T€aTpoOB, AOCTATOYHO YCHECIIHO
BBDKHBAIOIINX B PHIHOYHBIX YCIOBHSX; 3) MOCIEIHEE CTAHOBUTCS BO3MOJKHBIM
Osaromapsi MCIOJAB30BAHUIO CIIEU(DUUICCKON (BOPMBI IEATEIBHOCTH — KIIPOIFO-
CUpOBaHUM»; 4) COBPEMCHHBIM YKPAHMHCKHM pPEIEePTyapHBIM TeaTpam MpPHICT-
cs ocBamBaTh €€; 5) C ATOH LENBI0 MPEACTABIACTCS IIENeCO00pa3HBIM CO3/a-
HHUE B TeaTPe «IPOIFOCEPCKOTO IICHTPA», KOTOPBI MOKHO HayaTh KaK CTapTall,
6) Omaromaps 3TOMY BO3HHKACT HOBAsi — MPOAYIIUPYIOIIAas — TBOPUECKO-TIPOH3-
BozcTBeHHas cucreMa. [loguépkuBaeTcs, YTO yupeKAEHUsI KyJIbTYpPbl JOJKHBI
MMOHUMATH CTICIH(PUKY HHPOPMAITMOHHBIX I MEAHATEXHOIOTHIA, CHHTETUICCKUX
[0 CBOEMY XapakTepy, KOTOpPBhIE NMPHUMEHSIOTCS B KPEAaTHBHBIX HHIyCTPHUSX.
m  KuloueBble clioBa: unnogayuu, pbiHoOyHble NPUHYUNDBL OPSAHUIAYUU K)Tb-
Mmypul, cyeHuyeckoe, ayouo8usydaibHoe, UCKYCCMEO, KYIbMYpPHbIll NPOOYKM, me-
amp, KUHo, meieguoenue.
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ABSTRACT = Balaban O. 1., Venher O. M., Opanasyk O. B. Market
fundamentals of organization of work in the field of stage and audio-visual
arts and production.

m Background. Survival and further development is an acute problem for
any modern Ukrainian repertory theater. According to the Law (which is only
a framework, since it does not answer all the questions that arise), repertory
theaters are non-profit organizations and exist for budget funds. The latter are
steadily declining and depreciating in the conditions of market relations exist in
modern Ukraine.

The purpose of the article is to consider and propose methodological
approaches to the development and implementation of innovations in the
organization of cultural institutions in the field of cultural industries, theater, film
and television.

Presentation of the main material. The modern development of society
is extraordinary — it is filled with changes and transformations caused by the
influence of such phenomena as globalization, cheap labor, a large number of
competitors. The spread of information and nanotechnology, computer networks
is causing changes in the structure of organizations and cultural institutions, in
particular, a reduction in their size, which, in turn, predetermines innovation
as a result of a creative search for original, non-standard solutions to various
problems. Globalization today is not only fierce competition. It also affects the
human capital of enterprises, in particular, transforms the concept of a permanent
place of work. Technogenic civilization and the rapid change of information
technology make cultural institutions need to work extraordinary in such relevant
areas as technology, personnel and organizational aspects of business.

The most important qualities of the modern cultural space, concerning
cultural and educational institutions, creative industries, are openness of thoughts
and the possibility to avoid stereotypes. As a result of the development of market
relations in Ukraine, cultural institutions have economic freedom, respectively,
freedom in choosing directions and guidelines for development, as well as of
markets for activities, determining directions for using and attracting own funds,
creating a competitive policy, etc.

In the same time, the following threats were identified that are relevant for any
modern Ukrainian repertory theater, namely: 1) the growth of the budget deficit of
the country and the region, which can suspend the budget maintenance of theaters;
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2) an increase in inflation; 3) economic instability; 4) political instability; 5) the
growth of tax rates; 6) a decrease in the solvency of the audience; 7) low demand
from the audience for theatrical services; 8) significant variability in the needs of the
audience; 9) a high level of competitiveness of other theaters and cultural institutions;
10) changes in public values; 11) low social consciousness of the population.
Due to these conditions, the solution of the problem of survival and development
requires the search for new strategic approaches to the organization of activities
and management of these theaters, which seems quite relevant. The possibilities are
contained in the Law itself, which allows theaters to earn money through various
types of commercial activities. Strategically, the most promising is production,
which is used by almost all foreign non-commercial theaters. The opportunities
provided by “The Law on Public-Private Partnership”, 2010, in the fields of tourism,
re-creation, culture and sports can be included in support of such activities.

The effectiveness and profitability of cultural institutions depends on the quality
of management, as well as monitoring the implementation and quality of services.
The high potential of cultural institutions with an underestimation of activity
and inefficient management leads to insufficient funding for the development
of cultural institutions, a lack of working capital, and low material interest of
workers. This situation makes it necessary to constantly increase the budget line
for the maintenance of institutions. But to increase the budget revenues of cultural
institutions, it is possible to use crisis management technologies. The development
of crisis management methods by the management company (with an emphasis on
theatrical activities) will be aimed at: protecting intellectual property and patenting
by type of activity, developing and applying franchising schemes in theatrical
activities; constant monitoring of the theater audience in order to identify trends
in the development of culture and demand from the audience; collecting and
summarizing the practice of successful European theater projects and managerial
decisions to create a system of training the managerial staff of cultural institutions;
collecting and analyzing information about the interaction of theaters with the
external environment, tracking new trends and market contradictions; creating
the basis for adjusting the regulatory framework; increasing the profitability of
theaters; development of areas related to the core business; attraction and use
of various types of financing (budget, grants, commercial, credit, investment
funds); reduction of the budget load and the transition from current financing
schemes to the financing of theater projects and programs; the creation of new
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financial instruments for the development of the theater, including depreciation
and accumulation of income; the search for opportunities for the management
company to implement external financial management and carry out financial
planning, control over improving the effectiveness of theater management;
creation of systems of motivation and interest of the creative team of theaters;
creative audit of theatrical productions and repertoire policy, assessment of the
positioning of theaters and theatrical productions.

Summing up the above, we can reach the statements: 1) the rapid reduction
of budget support for modern Ukrainian repertory theaters may end with
a complete rejection of it; 2) under such conditions, it will be appropriate to
study the experience of organizing the activities of foreign non-profit theaters that
successfully survive in market conditions; 3) this becomes possible through the
use of a rather specific activity called “producing”; 4) modern Ukrainian repertory
theaters will have to master it; 5) for this purpose, it seems appropriate to create
a “production center” in the theater, which can be started as a startup; 6) this creates
a new creative and production system that becomes productive. m  Key words:
innovations, market principles, cultural organizations, stage, audio-visual, art,
cultural product, theater, cinema, television.

AKTyaJdbHicTh TeMU. BIKMBaHHS 1 TOMAIBIINI PO3BUTOK — 1€ Haii-
rocTpinra npobiiema Juist Oy/Ib-sIKOTO CY4acHOTO YKPaiHCBKOTO perepryap-
Horo Tearpy. 3a 3akoHoM Ykpainum «lIpo TeaTpum i TearpalibHy CIIpaBy»
Bix 31 tpaBus 2005 poky (skuii € paMKoBUM, 00 HE Ja€ BiAMOBiAlI Ha BCi
BHUHUKAIOYl MUTaHHS) pENepTyapHi TeaTpHu € HeNpUOyTKOBUMH Oprasiza-
LiSMU 1 ICHYFOTh 3a OromKeTHI KomTH. OCcTaHHI HEBIMHHO CKOPOUYIOTh-
Csl 1 3HEIIHIOIOTHCSI B YMOBaX PHUHKOBHX BiJIHOCHH, III0 HAasiBHI B cydac-
Hill Ykpaini. Tomy nociimkeHHs npodiaeM CTPYKTypyBaHHS HalliOHAJIbHOT
EKOHOMIKH, TIOJIOJIAHHS CTPYKTYpHHX JHCIIPOTIOPIINA Ha 3acajax akTu-
Bi3allil cTpareriyHoi iHHOBAI[iHOI CKJIaJI0BOI €KOHOMIYHOTO 3POCTAaHHS
HalyBae BCe OULTBINIOT aKTyalbHOCTI. Y TOH JKe 4ac, TMO3HAueHI MPOIECH
BiZOyBalOThCs B yMOBax Iio0Oaiizaiii, (opMyBaHHS €IMHOTO KYJIBTYPO-
JIOT1YHO-MHCTEUBKOTO Ta MEAIHHOTrO mpocTopy. CyTTEBOIO PUCOIO CTPYK-
TYpPHHX TpaHC(hOpMAIlill B ray3siX KyJIbTypH Ta MECTEIITB € TEHJICHIIIS 10
LIMPOKOTO BUKOPUCTAHHA IM()POBUX TEXHOJOT1H, CTBOPEHHS BipTyaJIbHUX
HaJJIEpXKABHUX CTPYKTYP, HehOpMaIbHUX COIiaThbHUX KOMYHIKAITii.
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OTtxe, mpobeMu camoopraHizaiii B cepi EKOHOMIKH, TOCBIT Ta Te-
OpEeTHUYHI MUTAHHS IHHOBALIHHOTO MEHEPKMEHTY, Y TOMY YHCIi i ipoOiie-
MU BIIPOBAJKEHHS Takoro y cdepi KyIbTypH, 3HAWIUTH BIIOWUTTS y psiai
IPYHTOBHUX TIpanb 3apyOiKHUX Ta BiTum3HsHuUX Buenux (bmanmk, U.,
1995; banab6anos, U., 1996; Uuctunun, M., 2004, danuneuko, JI., 1999;
Camuros, /1., 2016; Cepikos, A. & Kosams, 1., 2018 Ta in.). Kopucammu
B IJIaHi PO3YMIHHS peasiii MOBCSKICHHOTO TEaTpajibHOTO JKUTTS € IMpa-
i 3apyODKHUX Ta BITYM3HSHUX TEATPO3HABIIIB Ta MPAKTHKIB CIICHITHO-
ro mucteursa — JI. Kypbaca (2001), €. I'poroscskoro (1987), I1. bpyxka
(2013).

B yMoBax puHKOBOT €EKOHOMIKH CTaH KYJIbTYPHO-MUCTELBKOT Tamy3i —
Tearpy, KIHOMUCTELTBA, MEAia, TeneOaueHHs Ta IHIIOTO — BUMAarae MeBHUX
3MiH B pOOOTi HAasIBHUX KYIBTYPHHUX YCTaHOB B HANPsSMKaX KOMEPIIHHOI
TOPriBIi, HOBUX (POpPM MEHEKMEHTY Ta opraHizamii TBopuoi poOoTH;
3BijIc BUHUKa€ HEOOX1/THICTh BITPOBA/KEHHS 1 HOBUX CIIEIIaTbHOCTEH Ta
crienianizamii.

Mera cTaTTi — PO3NIISHYTH Ta 3aNPOINOHYBATH METOAWYHI IiAXOMH
JI0 pO3pOOKH Ta BIPOBAHKCHHS IHHOBAIIIM B OpTaHi3allii poooTH 3aKIamiB
KYJBTYPH B Tally3i KyJIbTYpHHUX 1HIYCTpili, Tearpy, KiHO Ta TeJaeOayeHHsI.

Bukinan ocHoBHoro marepiamy. CydacHWIl PO3BHUTOK CYCITLIBCTBA
€ HEOpAMHAPHUM — BiH CIIOBHEHHMH 3MiH Ta TpaHchopmalii, mo o0yMoB-
JIeHI BIUIMBOM TaKWX SIBHIII, K TI00AIi3allis, JemeBa pododa CUila, BEJHKa
KUTBKICTh KOHKYpeHTiB. [lomupenHs iHGopMaIiiHiX Ta HAHOTEXHOJIOTIH,
KOMIT'TOTEPHUX MepeK OOYMOBIIOIOTH 3MiHM B CTPYKTYpi OpraHizamiid Ta
3aKJIaIiB KYJIBTYPH, 30KpeMa, CKOPOUCHHS iX PO3MIpiB, 110, Y CBOIO Uepry,
3yMOBJIIO€ 1HHOBaLii SIK PE3yJbTaT TBOPUOTO MOLIYKY OpPHUriHAJIbHUX, HE-
CTaHJAPTHUX PIllIeHb Pi3HOMaHITHUX MpooieM. [mobamizartis cboromHi — 11e
HE TUJIBKH JKOPCTKA KOHKYpEeHIlis. BoHa Takok BIUIMBAE Ha JTFOACHKUAMN Karli-
TaJ IMiIPUEMCTB, 30KpeMa, TpaHc(popMye OHSTTS MOCTIHHOTO MicIist poOo-
TH. TexHoTeHHa IUBLTI3AIS Ta MBUIKA 3MiHA 1H()OPMAIIHIX TEXHOIOTIH
MIPUMYIIYIOTh 3aKJIaAX KYJIBTYPH JiSITH HEOPIUHAPHO B TAKUX aKTyaJbHUX
cepax, sIK TEXHOJIOTIi, IepCOHAJ Ta OpraHi3alliiiHi acTieKTH Oi3HecYy.

HaliBaxmuBIIMMH  SIKOCTSIMH  Cy4YacCHOTO KYJIBTYPHOTO TIPOCTOPY,
10 CTOCYIOTBCS M 3aKiajiB chepu KyIbTypd Ta OCBITH, KPEATUBHUX iH-
JIyCTpiil, € BIAKPUTICT JYMOK Ta MOXKJIMBICTh 3HUIIYBaTH CTEPEOTHUIIH.



206 2019 m Bun. 53 m JIpobreau 63aenodii mucmewmsa, nedazoziky ma meopti i npaxmuxy oceimu (550

VY pesynbrari po3BUTKY PUHKOBUX B3a€EMHH B YKpaiHI 3aK/Iau KylIbTypu
MalOTh €KOHOMIYHY CBOOOJIY, BiJIIIOBIJIHO, CBOOOJY ¥ 111010 BUOOPY Ha-
MIPSIMKIB Ta OPIEHTHUPIB PO3BUTKY, & TAKOXK PUHKIB JisTIbHOCTI, BH3SHAYCHHS
HaNpsIMKiB BUKOPHCTaHHS Ta 3aJlyYeHHS BJIACHHUX KOIITIB, (OpMYBaHHS
KOHKYpeHTHO{ nonituky too (3akoH Ykpainu «IIpo tearpu i TearpanbHy
cipasy» Bix 31 tpaBus 2005 poky; 3akon Ykpainu «IIpo nepxkaBHO-TipH-
BaTHE mapTHepcTBo» Bia 1 numag 2010 poxy ). Y Toil ke yac, iCHYIOTh
TIEBHI 3aIPO3H, SKi € aKTyaIbHIMH JJIs OyIb-sIKOTO CYIacHOTO YKpPaiHCHKO-
T'O pPerepTyapHoOro Tearpy, a came: 1) 3pocranHs jaedinury OKeTy Kpa-
{HM Ta pErioHy, IO MOXKE MPU3YIMUHUTH OIO[KETHE YTPUMAHHS TeaTpiB;
2) mijBuieHHs TeMmiB iH(IsIIT; 3) eKkoHOMIuHAa HecTaOlIbHICTD; 4) To-
JITUYHA HECTaOUIBHICTD; 5) 3pOCTaHHs MOJATKOBUX CTABOK; 0) 3HIKECH-
HS TUIATOCTIPOMOKHOCTI TIIAIadiB; 7) HU3BKUW TIOMHAT 3 OOKY IIsAIadiB Ha
TearpalibHi MOCIYTH; 8) HeCTaIiCTh, MIHJIMBICTh OTPEO 3 OOKY IIsiIaviB;
9) BHCOKMIT piBeHbh KOHKYPEHTO3/IaTHOCTI 1HIIUX TEaTPiB 1 3aKIa/IiB KyIlb-
Typu; 10) 3MiHa cycHibHUAX IIHHOCTEH; 11) HU3bKA colliaibHa CBIIOMICTh
nacenenns (Cepikos, A. & Kosainp, 1., 2018). 3a nepeniueHux yMoB BUpi-
HICHHS TIPOOJIEMH BIXKMBAHHS Ta PO3BUTKY MOTPEOye MONTYKY HOBUX CTpa-
TEriYHMX MiIXOAIB IO OpraHizamii MisSUIBHOCTI Ta yNpaBIiHHS TeaTpamu,
110 BOAYA€ETHCS TOCTATHBO AKTYaJIbHUM.

MOKITUBOCTI JIJISl IIBOTO MICTATBCS B CAaMOMY 3aKOHI, SIKHH JTO3BOJISIE
TeaTpaM 3apoOATH KOIITH 33 PaXyHOK Pi3HUX BH[IB KOMEPIIHOI [isib-
HocTi (3akoH Ykpaiam «IIpo Tearpu i TearpanbHy cripaBy» Big 31 Tpas-
Hs1 2005 poky), cepen SIKUX CTpaTeriyHo HaWOUIbII MEPCIIEKTUBHUM HaM
BUSIBIISIETHCS. NPOAIOCYBaHHS. OCTaHHE BUKOPUCTOBYETHCS IPAKTHUYHO
BCiMa 3aKopAOHHMMH HenpuOyTkoBumH Tearpamu (Camutos, ., 2016).
Ha miaTpumKy Takoi AisSUTbHOCTI MOYKHA JTOTYYWUTH MOXKIIMBOCTI, 1110 Haja-
I0ThCS 3aKOHOM HIOJO JICP’KaBHO-TIPHUBATHOTO TIAPTHEPCTBA B cepax Ty-
pu3MYy, BIAIIOUMHKY, peKkpeaii, KyIpTypH Ta cropty (3akon Ykpainu «lIpo
JiepKaBHO-TIpUBaTHE napTHepcTBO» Bix 1 mumusa 2010 poky).

EdexTuBHICTb Ta peHTa0eIbHICTh JisUTLHOCTI 3aKIIa/1iB KYJIBTypH 0€3-
MOCEPETHBO 3AIeKUTH BiJI AKOCTI YIIPaBIiHH, a TAKOK KOHTPOJIIO 32 pea-
Ji3ali€lo Ta SKICTIO MOCIyT. BUcokuil moTeHIian 3aKknaiiB KyJIbTypd Ipu
HEJIOOIIHII isITPHOCTI Ta HeeEeKTHBHOMY YITPaBIiHHI MPU3BOIUTH JO:
HenodiHAaHCYBaHHS PO3BUTKY 3aKIajiB KyJIbTypH, HEIOJIKYy OOOPOTHHX
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KOINTiB, HU3HKOI MaTepiaabHOI 3aIlikaBIeHOCTI MpamiBHUKIB. [laHa cuty-
aIlisi BUKJIMKAE HEOOX1IHICTh MOCTIMHO 301IBIIYBaTH CTATTIO OFOJDKETY Ha
yTpUMaHHS 3aKIafiB. Ase 1y 301IbpIIeHHs MPHOYTKOBOT YaCTHHH OIO/KE-
Ty 3aKJIa/IiB KyJbTypH MOXKJIMBO BHKOPUCTOBYBATH TEXHOJOTI] aHTUKPH-
3oBoro ympasiinHs (Yuctwnun, ., 2004). Po3poOka MeToiB aHTUKPH-
30BOTO YyTpaBiHHA 3 00Ky KOMIMAaHii, 0 yHpasisie (3 HaroJOMIeHHAM Ha
TearpaibHii AisUTBHOCTI), Oyle cnpsMOBaHa Ha: 3aXUCT iHTEIEKTyaJbHOT
BJIACHOCTI Ta MATEHTYBaHHS 3a BUJAMH IiSUTBHOCTI, pO3pOOKY Ta 3acTo-
CyBaHHs (DpaHUAH3MHTOBUX CXEM B TeaTpalibHIN JisSUIBHOCTI; MOCTIMHUN
MOHITOPHMHI ayIUTOpii Tearpy 3 METOIO BHSBJICHHS TEHICHLINH PO3BUTKY
KYJIBTYpH Ta TIOMHTY 3 OOKYy IVISAadiB; 30ip Ta y3araabHEHHS MPAKTHKU
YCHIIIHAX €BPONEHCHKUX TeaTpalbHUX MIPOEKTIB 1 YIPaBIiHCHKUX PillIeHb
JUIST CTBOPEHHSI CHCTEMH ITIITOTOBKU YIIPABIIHCHKOTO CKJIAAy 3aKjamiB
KyJABbTYpH; 301p 1 aHaui3 iHpopMaIii Mpo B3a€MOJi0 TeaTpiB i3 30BHIIIHIM
CEpPEeIOBUILEM, BiICTE)KEHHSI HOBUX TEHACHLIM Ta pUHKOBUX CyIEpEYHOC-
Teif; CTBOPEHHS OCHOB JJIs1 KOPUTYBaHHSI HOPMAaTHBHO-3aKOHOJaBYO1 0a3u;
IiJIBUIICHHS] PEHTA0CIBHOCTI JISUIBHOCTI TearpiB; pO3BUTOK HAIPSIMKIB,
CYITyTHIX OCHOBHOMY Oi3HECy; 3aJy4eHHsSI Ta BUKOPHUCTAHHS PI3HUX BH-
niB QinaHcyBaHHs (OIOIKETHHX, TPAHTOBHX, KOMEPLIHHNX, KPEIUTHUX,
IHBECTHIIIHIX KOIITIiB); 3MCHIIICHHS OIOKCTHOTO HaBaHTa)KCHHS Ta Tie-
pexij BiJl cXeM MOTOYHOTO (piHaHCYBaHHS Ha (hiHAHCYBAHHS TeaTpaIbHUX
MIPOEKTIB Ta MPOTPaM; CTBOPEHHsI HOBUX (hiHAHCOBUX IHCTPYMEHTIB PO3-
BUTKY TeaTpy, BKIIOUAI0Y aMOPTH3AIliiHI BiApaxyBaHHs Ta HAKOITMYEHHS
3 JIOXOJIiB; MOLTYK MOMKIIMBOCTEH JUIsl KOMIIaHii, 110 yIpaBiisi€, BIPOBAIKY-
BaTH 30BHINITHE (hiHAHCOBE YIIPABIIHHS Ta 3iiiCHIOBAaTH (piHAHCOBE TUTAHY-
BaHHS, KOHTPOJIb 32 MiJBUILECHHAM e()eKTUBHOCTI YIPABIiHHS JIiSUTbHICTIO
Tearpy; CTBOPEHHS CUCTEM MOTHUBALlii Ta 3aLliKaBIEHOCTI TBOPYOTO KOJIEK-
TUBY TeaTpiB; TBOPYMHU ayIHUT TeaTpajbHUX IOCTAHOBOK 1 perepTyapHoOl
MOJITHKH, OLIHKY MO3ULIIOHYBaHHS TEaTpPiB Ta TeaTpajbHUX ITOCTAaHOBOK
(Tam camo).

3 METOI0 CKOpPOYEHHS BHUTPAT KOMIaHis, IO 3AIMCHIOE yNpaBiiHHA
JEKUTbKOMa 3aKJIalaMHi KyJIbTypH, 00’ €IHY€ OIMHOTHIIHI Oi3HEC-TPOIICCH
(pexnama, omepaTtvBHa moirpadis, TeXHIYHE OOCIYrOBYBaHHsI, PEMOHT
MIpUMIIeHb 1 Oy/iBeNb, BUTOTOBIICHHS JEKOpAIlili Ta KOCTIOMIB, TIPOJaXK
KBUTKIB TOIIIO).
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Hogi meTonm (hiHaHCOBOTO YMPaBIIiHHSA, IO MiABUIIYIOTh €(DEKTHB-
HICTh BUKOPUCTAHHS HaJaHHS 3aKiIafaM KyJIbTypH HEOOMEKEHUX pecyp-
CiB, TPYHTYIOTBCSI Ha: Cy4aCHUX YIIPABIIHCHKAX TEXHOJOTISX OFOKETY-
BaHHS, KPEIUTYBaHHS i MPOEKTHOTO (hiHAHCYBaHHS; CXeMax 3aTydeHH:
IHBECTHIIiH; iHTerpallii ()iHaHCOBUX IMOTOKIB BiJl JOJAATKOBUX BHIIB JisIIb-
HOCTI; pO3po0IIi HOBUX CXEM B3a€MOJIi1 CTONMYHHUX Ta PETiOHAIFHUX Tea-
TpiB. 32 yMOBH PO3BUTKY MIKHAPOIHHX 3B SI3KIB 1 raCTPONIBHOI JisSUTBHOCTI
KOMITaHisl, IO YIPaBIIsIe, Oyae TAaKOX 1 MPOIIOCEPCHKUM IICHTPOM.

JIOIiIbHUM BHUSIBIISIETHCS MTPOBENICHHS POOOTH 3 METOI CTBOPEHHS
npoekty «Kommanis, 1mo ynpasisie, y chepi KylabTypu»: 3MiIHCHUTH arpo-
Oarii 3anpONOHOBAHMX MIAXOAIB Y psAi KOHKPETHUX 3aKIa/liB (HAIpUKIIaI,
B NPOOJIEMHUX Tearpax); y3araJbHUTH Ta BIPOBAUKYBaTH MO3UTHBHUM
JIOCBIJT B IHHOBAIIHUX MPOEKTaX YIPaBIIHCHKOI KOMIIaHii. 3a yMOB pHH-
KOBOI €KOHOMIKH JIJIsl COL[ialIbHO-eKOHOMIYHOT'O YCIiXy y c(epi BUKOHAB-
CBKAX MHUCTEITB HEOOXIMHI TAaKOK CTATUCTHYHI Ta 1HINI JOCIIHKEHHA.
Big3HaunMo MepcrneKTUBHI HANPSIMKU JOCTIIHUIBKOI JisJIbHOCTI: Xapak-
TEPUCTHKA Taly3i Ta TEHACHLIN 11 PO3BUTKY, IIIHOyTBOPEHHs (aHali3 BH-
TpaT; aHai3 MPUOYTKiB; €TACTUIHICTH I[IHOBOI MOMITHKH), aHATI3 TTOTTUTY
(moTeHWian pUHKY; aHaNi3 IiH KOHKYPEHTIB), CTBOPEHHs iHHOBALIHHOTO
MPOAYKTY (po3poOka KoHIemIii, 11 mepeBipka; CTBOPEHHS W TeCTyBaHHSA
HOBOTO KYJIBTYPHOTO MPOAYKTY; TECTYBaHHs pUHKY; MEPEBipKa ICHYIOUHX
NPOAYKTiB; BHBYCHHSI NMPOAYKTIB KOHKYPEHTIB; MPOCYBAaHHS IPOAYKTY
(mocmimKkeHHsT B Taly3i MOTHBAIlli Dsimaqi; B ramy3i 3MI; TectyBanHs
TEKCTIB PEKJIAMHUX MOBiJOMJICHD).

B ymMoBax pHHKOBOT €KOHOMIKH BEJIMKY IIEPCIIEKTUBY MatOTh TAK 3BaHi
«TBopui iHAYCTPIi».

Kynerypauii npoaykT (TEKCT 4M KapTHHA, TeaTpajbHa IOCTaHOBKA,
KiHO(imbM 200 My3WYHUIl TBIp) B Cy4acHHX yMOBAaXx, SIK MPaBUIIO, MPO-
XOIOUTH TPU OCHOBHI CTafil, 0 3B’A3yIOTh HOTO BUPOOHUITBO Ta CIIOXKH-
BaHHS: 1) CTBOpEHHS, SIKE 3MIMCHIOETHCS MUTIIEM; 2) L€l TPOAYKT (TBOPH)
CTa€ MpeIMEeTOM MEHEIKMEHTY B 3aKjaJax KyJabTypH a0o MpoeKTax — Ie
3yCTpidi Ta CHiBIIpaIld 3 MyOIiKoI0 B yMOBaX, IO GOPMYIOTHCS MEHEIKE-
pamu (mipec-KoH(epeHtii, mpe3enTaii); 3) 3aBasKd CydYacCHUM MeIiiHIM
Ta iHpOPMAIifHIM TEXHOJOTISAM Ta METOIaM TPAHCIALIl W THpaKyBaH-
Hs (momirpadisi, 3ByKo3amuc, BiJieo, pajio, TelieOaueHHs, MYJIbTUMEia,
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IaTepHET TOMIO), KYABTYPHHUMA TPOMYKT (SK TPABHIIO, B TpaHC(HOPMOBAHO-
My BHUJI) cTae HagOaHHsIM OaraToMibHOHHOI aynuropii. Came HasiBHICTh
TPEThOI CcTafil (K MOXIIMBOCTI) € TI€IO BiJIMIHHOIO PUCOIO HAIIIOTO Yacy,
sIKa IPUMYIIYE TOBOPUTH PO TBOPYI 1HIYCTPIi, @ HE MPOCTO MPO KYIBTY-
py i mucrenTBo. | 116 Mae BenMuUe3HI HACTIIKK — €KOHOMIUHI, COLliaIbHi
1 KyneTypHi (Unctumus, /1., 2004).

BigzHaunmo posib TpaguLiiHUX KyJbTYPHHX 1HCTUTYTIB, A€ >KUBHM
KyJIBTYPHHUH MPOAYKT 3yCTPIYAETHCS 3 )KUBOIO MyOITiKOT0, SIKi MalOTh ITpa-
IIOBaTH Ha iHIIOMY piBHi. [IpoTe ChbOTOHI BOHM HEIOCTATHHO BOJOMIIOTh
TEXHOIIOTIIMH MEHEDKMEHTY Ta BiJ[ipBaHi BiJ Mmepinoi cTauii OyTTs Kyib-
TYpPHOTO MPOAYKTY (KMBOI TBOPUOCTI MUTIIIB), SIK 1 Bif TpeThoi (cdepu
Cy4acHUX MeAIMHUX TexHomorii). ToMy mporpec y 1ux B3a€EMHHAX € Tro-
JIOBHUM 3aBIaHHSM 1HTETPAIBHOTO PO3BUTKY TBOPYHUX IHAYCTpiil. SIKiIo
HE BJACThCS PEIHTErpyBaTH TPAJULIHHI KyIbTYpHI IHCTUTYTH JI0 Cy4acHOT
CHUCTEMH TBOPYOI KOMYHIKaIlii, BOHM OyIyTh (paKTHYHO BHUKIFOYEHI 3 3a-
rajJpHOTrO KYJIBTYpPHOTO KUTTA. lle, mo3a cyMHIBOM, 3alIKOJUTH BCHOMY
KyJBTYPOJIOTIYHOMY TIpOLieCY, 00 KOXKEH €JIEMEHT Hece B HbOMY BIIACHE
HaBaHTKEHHS. € ceHc, SK, Hampukian, y BemukoOputanii, pyXxaTHUCh
LUISIXOM TaK 3BaHUX TBOPUMX 1HAYCTPiH, Ae poOOTa Hall TBOPAMHU MHUCTE-
ITBA — 11 ¥ 00pa3 JKUTTS, @ TAKOXK OJIMH 31 CKJIATHUKIB TO3BULIA 1 Oi3HECY.
Ile # iHTErpAallis OJJHOTO BUIYy MUCTEITBA 3 1HIIUM TOII0. [IeBHI KpOKHU Ha
LBOMY HIISIXY BXKE 3p0OJICHO.

Harionansawuii ieHTp TearpansHoro mucrentsa imeHni Jlecs Kypbaca —
I 1 HAyKOBUH 3aKjaj, i CIleHa, Ha SKid MarTh MOXJIHMBICTh MPaIfOBATH
pi3HI pekucepH, 1 1aboparopis MepeKIamy Ta CydacHoi yKpaiHChKOI apa-
MaTyprii, moJie eKCIIEPUMEHTY B Taly3i )KUBOMUCY Ta KiHO Towlo. LleHTp
BJIAJIO MTOEIHYE Oi3HEC Ta KyIBTYPOJIOTIUHY JisSUIBHICTD y TTOKa3i CydacHUX
BUCTAaB, KiHO(INbMIB, MPE3CHTAIISIX KHIKOK Ta MY3WYHUX KOJCKTHUBIB.
[IpuknazoM moxiOHOT CHHTE3YIOUO1 IPAKTUKU € TaKOXK poO0Ta KHIBCHKO-
ro kny0y «Kuaurapas baOyin». ExcriepuMeHTanbHy MisIBHICTD 371HCHIOE
i akagemiuyHui My3ndHui KonekTus «Kamepara» (M. KuiB), sikuit mae mo-
CBil CLICHIYHOTO IO€IHAHHA B CHUHTETUYHOMY BUIOBHILI aKaJeMiuHOIO
MY3HYHOTO TBOPY 1 TearpaibHOl BucTaBH («CHUMQOHIS U BiOJOHYETI»,
KOMIO3UTOp 3. Ajzoli, aBTOp CLEHApil0 TeaTpasbHOI CKJIago0BOI Ta pe-
s)ucep-nocranoBHuK O. banaban, rpant [Ipe3unenta Yipainu 2006 p.).
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3a yMOB PHUHKOBOi €KOHOMIKH 3’SBIISIETHCS HEOOXITHICTE SIK Y TIPO-
(beciiHOMY PO3BUTKY OCOOMCTOCTI 3 TIO3HMIIiH il HIHHICHOT epeopieHTallii
(Bomomyk, I., 2007), Tak i B 3ampoBa/’KeHHI HOBUX TBOPUYWX CIIeIiaiza-
[iil B raiy3i KyJbTYpHOTO BUPOOHMITBA Ta KPEaTUBHUX i1HAyCTpiid. MoBa
We Tpo TaKy CIEIaNbHICTh, K Kpeamuenuti npodwcep. 1o cremnianb-
HICTh HE BapTO ILUTYTATH 31 CHEIaIbHICTIO «BUKOHABYNH MPOAIOCEP», IKUH
BIJNOBiZa€ 3a TEXHIYHO-OpraHizaliiiHe BTieHHS NpoekTy. KpearnBHuit
Mporocep — Iie HeoOXiaHa CKIIaIoBa YCIINTHOTO BTUICHHS KOMEPIIIHHOTO
TBOPYOTO MPOEKTY CTBOPEHHS (PiIbMY, cepiaily, TeJIenporpamMu, TeaTpaib-
Hoi Bucrasu (bpyxk, I1., 2013). Ha mocagy kpearnBHOTO Mpojarocepa Mae
npu3Hayatucs (axiBelp, B SKOTO € BHIA PEKHUCEPChKa OCBITa Ta JOCBI]
POOOTH peRHUCEPOM-TIOCTAHOBHMKOM HE MeHIe 5-TH pokiB. Lle mae Oytu
OCBiUeHa Ta MIHOOKO 00i3HAHA B YCIX Taly3saX KyJIbTypH, MHCTEITBA Ta
KpeaTUBHUX 1HIYCTpil moanHa. KpearnBHUiA poaiocep Mae Moe€aHyBaTH
B c0o0i TBOpYi, OpraHi3amiiiHi Ta KOMEpIiiHi 3110HOCTI, TOCTPO Bi4yBaTH
3alUT CY4YacHOTo IVisilada, BMITH MPOTHO3YBaTH TIsAalbKui 3amuT. Taka
JIFOJIMHA TIOBUHHA MaTH XUCT PEXHCEpa, CIIEHApUCTa, PeAaKkTopa, (haxiBLs
o po0Ooti 3 akTopamu Tomo. Cepen (pyHKITiOHaTHHUX 00OB’SI3KIB Kpea-
TUBHOTO TIPOAIOCEpa — KOMIUICKTAIsl Ta IMOJAHHS Ha 3aTBEPHKCHHS 3a-
MOBHHKY KJIIOUOBOTO CKJIaly TBOPUOi IPyIH, A0 SIKOT BXOAATH CLICHAPHUCT,
JIpamMarypr, peKUcep-loCTaHOBHUK, KOMIIO3UTOpP, ONEpPaTop-MoCTaHOB-
HHK, XYIOKHHK-IOCTAaHOBHUK. KpeaTuBHUH Mpotocep Mae BOJIOAITH J0-
CTaTHIM NpodeciiHUM TBOPYHUM JIOCBIIOM, MO0 3aITyCTHTH MPOEKT B HOTO
TBOPUill CKJIQJOBil, Ma€ BMITH MPALIOBATH 3 aKTOPOM; y (popc-MakopHUX
0o0cTaBMHAX BiH HAJa€ TBOPUY MOTIOMOTY PEKHUCEPOBI K Yy poOOTi 3 aKTO-
POM, TaK 1 mpu MOHTaXI1 (QiIbMY YM Y BUIIYCKHHIA [1€pio]] BUCTABHU; 3a He-
00XiHOCTI, BiH Ma€ 3aMiHHTH peXHCepa-MIOCTAaHOBHUKA 1 CaMOCTIHHO
3aBepIIUTH NMpoeKT. KpeatuBHMi mpomtocep Mae OyTH TeHEepaTopoM OpH-
riHaJbHUX TBOPUMX iJIeH, BTIJICHHS SIKUX COPUSTHME TOSBI BUCOKOXYIOXK-
HBOTO BUTBOPY MUCTEIITBA B Tajly3l KiHO, TeaTpy, Teje0aueHHs Ta iHIINX.

OCKIIBKH TOJIOBHOIO TBOPYOIO Ta KPEaTWBHOIO OCOOMCTICTIO B Tea-
Tpi, KiHO, «CepiaTbHOMY» BUPOOHHMIITBI, P/ TEIEBi3IHHUX MTPOrpaM BH-
CTyIa€ aKTop, TO BUHUKAE MOTpeda B SKICHIH Ta eeKTUBHIN Horo poOoTi
HaJ BJIACHUM IMIPKEM Ta HIABHMIIEHHIM OCOOMCTICHOI KOMIIETEHTHOCTI,
3 METOI0 MPOCYBaHHSI BIACHOT PEKIIaMHU B MIMPOKOMY MPOQeCciitHOMY KO
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MIPOTIOCEPIB Ta PEKHUCEPIB, B KIHO 1 TEICKOMIIAHIAX, AKTOPCHKUX areHITisIX
tomo. OCTaHHE € BOXJIMBUM IIE ¥ 3 Ti€l MPUYUHU, IO Ja€ MOXKJIMBICTh
CTBOPEHHSI HOBUX POOOYHX MICIIh JJIs1 HU3KH CTEIiaiCTiB — (haxXiBIIiB 3 Xy-
NOXHBOT (hoTorpadii, Bi3ayKUCTIB, CTUIIICTIB TOIIO.

MincymoByroun BUKiIaieHe, MOXKHA JIIATH Py BUCHOBKIB: 1) cTpiM-
K€ CKOpPOUCHHS OFOJKETHOT MIITPUMKH CyYacHUX YKPaiHChKUX perepryap-
HUX TeaTpiB MOXKe 3aBEPILIUTHCS MOBHUM BiIKa30oM BifJ Hei; 2) 3a Takux
YMOB CTaHe JOIJIEHUM BUBYCHHS JOCBIIY OpraHizamii JisUTbHOCTI 3aKOp-
JOHHHUX HETPUOYTKOBUX TEaTpPiB, IO AOCTAaTHHO YCIIIIHO BHKHUBAIOTH 32
PUHKOBHX YMOB; 3) TaKe CTa€ MOXJIMBUM 3aBISIKM BUKOPUCTAHHIO 10CTAT-
HBO Crer(pIYHOI TISIIBHOCTI — IIPOAKOCYBaHH»; 4) Cy4acCHUM yKpaiH-
CBKUM peNepTyapHUM TeaTpam JOBEIETHCS OCBOIOBATU HOTO; 5) 3 Wi€r0
METOI0 YSBISIETHCS JIOLIIBHUM CTBOPEHHS B Te€aTpl «IIPOAIOCEPCHKOIO
LEHTPY», SIKMH MOYKHA 3a1104aTKyBaTH SK cTapTai; 0) 3aBAsSKHU LIbOMY BH-
HUKa€ HOBA TBOPYO-BUPOOHNYA CHCTEMA, SIKa CTA€ MPOAYKTHUBHOIO.

OTxe, 3aKknaau KyJIbTypH MIOBHHHI PO3YMITHCS Ha iH(OpMaIitHUX Ta
MeiaTeXHOJIOT1sIX, 1110 3aCTOCOBYIOTHCSI B KPEAaTUBHUX 1HIYCTPIsAX Ta Ma-
FOTh CHHTETUIHHH XapakTep. 3 OMHOTO OOKY, IIe pO3YMIHHS 0COOTUBOCTEH
TEXHOJIOTIYHOTO MPOLIECY CTBOPEHHS KYJIBTYPHHUX 1HAYCTpid. 3 iHIIOro —
HEOOXITHOCTI BBEACHHS IHHOBAIIMHUX CIICmiai3aliii 3 MpoaIoCcyBaHHS,
BUPOOHUYMX Ta aJAMIHICTPATUBHUX MPOLECIB, SKi € OCHOBOIO AiSIIBHOCTI
3aKNiaiB KynbTypH. Lle poOUTh Taky HisSUTBHICTH «IIPO30POIO». 3aKiIaau
KyJbTypH MalOTh OpPI€HTYBaTHCA Ha IHTENEKTyaJIbHUU KamiTasl Ta BTUTIO-
BaTW OpPHUTiHAJIBHI KpeaTHBHI i7iel, 0 3a0e3edyBaTuMe MOsIBy BUCOKOXY-
JTIO’KHIX TBOPIB B MUCTEIIBKUX TaTy3sX.

IepcnexkTnBa MOAAIBIIUX AOCTIIZKEHb TOJSTAE Y PO3ISAL MPO-
07eMu MOIIYKY LUIAXiB pO30yZOBH MPOIIOCYBAaHHS Y Cy4acHOMY yKpaiH-
ChKOMY perepTyapHOMY TeaTpi SIK OJTHOTO i3 CTPATETIYHUX HAMPsIMIB HOro
MOAAJBIIOTO BIKUBAHHS T PO3BUTKY.
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